List of SWOT Questions
S
Strengths      

· What is golden about your company? 

· What do you do well (in sales, marketing, operations, management)?
· What are your assets? 

· What are your core competencies (certain clusters of skills, abilities and knowledge’s needed to perform certain jobs)? 

· Where are you making money? 

· What experience do you have?
 W
Weaknesses  
· What looks a bit rusty inside your company? 

· What do you need (customer service, marketing, accounting, planning)?
· Where do you lack resources? 

· What can you do better? 

· Where are you losing money?
O
Opportunities    
· Where is the blue sky in your environment? 

· What new needs of customers could you meet? 

· What are the economic trends that benefit you? 

· What are the emerging political and social opportunities? 

· What are the technological breakthroughs? 

· There niches have your competitors missed?
 T

Threats    
· Where are the red alerts in your environment? 

· What are the negative economic trends? 

· What are the negative political and social trends? 

· Where are competitors about to bite you? 

· Where are you vulnerable?
